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t your numbers to work
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Sample Company Dashboard
January-16

GrowthForce

put your numbers to work

Gross Revenue $K TTM Gross Revenue $K
$250 $2,000
$1,800 /
$200 A $1,600 A
/ ’\ $1,400
$150 7 \ 7\ —— | $1,200
/ \/ \ / $1,000 /
$100 $800
/ v \/ $600 1
$50 v $400
/ $200
$- $-
n mn n n wn n wn wn n Te} n © wn wn n wn wn wn wn n wn n n ©
O B A R R L S S B B B O R N N B N N B B R
Gross Profit $K TTM Gross Profit $K
$50 $300
40
s ; \‘ $250
$30 ./
+ S *!{.\ $200
$20 / \ /
$10 { \ / $150 /./,l\
$- \ / $100
$(10) \/
50
$(20) v $
$(30) s 2=
A T B S S S N S B B B o T N B S B SN B
$ 5 & 3 5 3z 5 % 8 3 8 & 2 0% L. % T T v oz % % % ¢
== < = 2 7 < 0 ©0 2 08 7 ¢ £ 2 £ 3 3 2 8§ & 2 & &
Gross Profit % TTM Gross Profit %
100% 20%
80% /\ 15%
60%
/ \ 10%
40%
; N\
5%
20% | // \VI \h
0% 0% /
-20% v -5%
- 0,
40% 0 10 0 0 0 0 0 0 0 0 0 © -10%
A B S S S B N S SR B B s T S T T S B S B
$ 8 3 3 5 3 % 88 8 & 8 s 2 3 L % ¥ % B A& 3 % % %
L3 = = - < " z [a} =] @ g <C(L g 3 =4 2 % 8 § 8 s
Net Income $K TTM Net Income $K
$700 $3,500
$600 $3,000
$500 $2,500
$400 // \\ fz $2,000
$300 $1,500
$200 $1,000
$100 $500
¥ v 9 =t} 9 © 9 Qv v Qv © 9 9 $ 0 0 ) 0 0 0 0 0 0 0 0 ©
LT ¢ T ¢ T H a m T 3 =% D v S UL S S SN S S S .
¢ £ 2 g 53 3 2 & 8 & & § 2 £ 2 g2 5 3 2 § 8 & & =

Confidential Proprietary - not for distribution

Page 1



Sample People Scorecard

LEGEND:
Black-Current Year

August-15 GrowthForce
put your numbers to work
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Sample Sales & Marketing Scorecard

put your numbers to work

GrowthForce

LEGEND:
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Sample Service Department Scorecard

Service Head Count FTEs
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we put your numbers to work

Average Employee Retention Years
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